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Ogle Foundation NPC
Business Plan & Profile

Organisation Profile

This document serves as a business service plan and profile and reflects the
services rendered by this organisation.

The programme design is in accordance to the White Paper for welfare, RDP,
The Bill of Rights and The Constitution of South Africa and is supportive to the
Governments policies, its principles of self reliance, the perseverance of human
dignity, in our sincere effort to treat the destitute vulnerable children and their
families.

Our service is rendered to all races, both genders, all ages with a non
judgemental interdenominational committed human approach.

Target Groups

Area of operation: Working with Non Profit Organisations, throughout SA,
Shelter’s, Homes and poverty stricken areas. Destitute, vulnerable and
underprivileged children of all races and genders between the ages of 0 — 18.

Awareness Programme
Fund Raising
Communities

Woman Groups
Schools

NPQ’s


mailto:Ogle.foundation.npc@gmail.com

® Churches
® Government Departments

Realistically speaking and dependent on funding, we will increase our
community outreach and awareness programmes.

Affiliation

Ogle Foundation is affiliated to the South African Residence Association (SARA)
as well as the Changing Lives Foundation.

Funding Resources

Large Donor Funding

NAME DATE OF APPLICATION FUNDING
SA Breweries R500 000
Land Bank 2009 - 2010 R10 000
Absa Bank 2010-2011 R20 000
702 Talk Radio Station 2010 R6000
SABC Foundation 2009 R6000
Sasol 2009 R350 000
Yellow Pages 2010-2011 R10 000
Coca Cola Foundation 2011- 2012 60 000

Other Donors:

The community and founding members assists the Company financially through
fund raising projects, with clothes, providing essential goods and services
and volunteering.

The following donors mentioned: Woolworths, Pick n Pay, provided food on a
weekly basis. Goods, furniture and clothing are from the community at
large.

Ogle Foundation NPC, focuses on service delivery within the different
communities by utilising programmes in our effort to address the root, socio

— economic causes.

e High unemployment



The social problems caused by poverty
Substance Abuse

Crime and Violence

Social Adversity

Lack of Skills

Displaced Communities

Lack of Housing

Category A

Wellness human resource development and capacity programme

Due to insufficient funding we are actively involved in fundraising through
various projects. We are strong on gradually decreasing our dependency on
state funds and subsidies.

As need and demands for our services are expected to increase, we will be
more focused on seeking additional partners in the private sector,
international bodies and to increase the sustainability of our services.

The Organisations service progress will be measured by this service plan and
management.

Although Ogle Foundation NPC only registered in 2016, Patty Ogle had been
involved with various NPO’s for the past 15 years.

Mission Statement

“Join the fight — Get in touch “

To promote opportunities that are to Support, Connect and Grow NPO’s

through Lobbying Mentoring, Networking, Strategic Alliances, Developing and

most of all Recognising Excellence

VISION

To provide a Platform for Inspiration and “Empowerment of NPO’s”

Ogle Foundation NPC has 5 Main Major Components:

e Fund Raising



NPO Excellence Awards (First in SA)

NPO Development Forum

Comfort/Critical Kit Programme (distributed to SAPS, CPU) Child
Protection Unit (Free of Charge)

Distribution of Food Parcels

We do receive food from the local churches to the value of 3,000 per month,

it however only lasts for a week and often have to send people away
without food. Our food situation is critical and need all the support, we
can get. We feed 150 families per week, every Tuesday.

Focus Areas:

Physical environment
Emotional support
Spiritual development
Life skills

Skills Development
Fund Raising

Areas of Concern:

Make connection with relevant Stakeholders

Explore existing Corporate Relationships

Visit different NPO’s throughout SA

Have discussions with Universities

Have discussions with different Departments, Social Development and
others

Food Parcels Programme

Identify families that should benefit from the programme, (e.g.
Child headed homes. etc.)

Executive Summary

Ogle Foundation NPC started as a means of giving back to the community,
especially school kids. After serving in the school governing body, | realised
the need that existed within the schools. From taking care of the children, to
meeting with the parents and finally the community at large, the main aim
at the time was to eradicate poverty, so | then spoke to several other



parents and teachers at the school to provide kids with meals. Ogle
Foundation NPC is about making a difference to those in dire need.

Community Mission

® Provide community support through sponsorship

e To fulfil the purpose of Ogle Foundation NPC through fundraising

e Beneficiaries will be None Profit Organisation, that are affiliated to O/F
NPC

e Various shelters and homes that need support

Feeding Programme

Ogle Foundation NPC feeds people 5 days per week with the assistance of the
neighbouring and surrounding well-wishers. We also give out food parcels once
a week, on a Tuesday with the assistance of Woolworths and Sasko Sam Bread.
Mostly to the unemployed, destitute, a homeless and whosoever needs our
assistance at any given time. We urgently and strongly need more support and
food sponsorship as the need arises, each day

Foundation Summary

Ogle Foundation NPC is a None Profit Company situated in Roodepoort,
Johannesburg which procures local people to ensure sustainable
development as well as to eradicate poverty. This is in line with the
government strategies.

Future aims

® To set up grassroots initiative to provide the missing Infrastructure
that would help bridge the gap between Non-Profit Organisations and
the communities at large.

The search is on for founder Sponsors, Joint Ventures and Investors that can
add value to Ogle Foundation NPC.

e To create an Environment that gives Rise to Economic Growth and
Sustainability.

e To promote a Holistic Approach to the Development of NPO’s and
Communities through Public Participation Programme.

e Committing Active Involvement of Communities.

e Influencing Decisions.



e To promote Economic, Social and Physical Development.

Ogle Foundation NPC can improve the standard of living and quality of life to
abused, abandoned and vulnerable society by working with different NPO’s in
South Africa and assisting Human Economic Development, through Improved
Support, releasing positive energy and building strong communities and
contributing to something purposeful and worthwhile within the expertise of
different stakeholders.

Giving Cause to our Existence

“Not just being part of the future but playing a more active role in
shaping it” the future is largely in our own hands.

Building the capacity of disadvantaged South Africans through our
outreach and training programme.

Reputation of Progressiveness and Commitment towards Social
Responsibility.

Social edge

Skills development.

Giving back to the community.

Forging and maintaining vital relations with key players.
Bursaries and scholarships for people in dire situations.
Motivational speaking

Event co-ordinating

Fund Raiding

Organisations worked with, amongst others

1.

Ray of Hope Children’s Fund: 2009 — 2010 (R500 000) in the form of new
school bus, excursions and equipment for the creche.

Khayelitsha Project for boys: during 2010 facilitated the boys going to
the Fifa Wold Cup. Spoke to Woolworths about boys Train coupons to
attend school, and contributed R10 000 every month, unfortunately this
home has been disbanded.

Florida Methodist Church: Mainly facilitated sponsorship from
businesses in the area, for the community upliftment in various forms. the



Methodist Church had what was known as Place of Hope under its
leadership. Also been disbanded, due to lack of funds.

4. Be A Friend Foundation: (Ilba-Umgani Foundation.) Raised about R50
000 from companies such as SABC, 702, Sasol Oil and SAB. In the period
of five months, 2007.

5. Your Child is My Child Foundation (Umntwana wami umntwana wako
Foundation) in the period of 2 months raised about R45 000. They have
since disbanded.

6. Superior Care Centre, which was based in Malvern. A centre for destitute
people, mothers, fathers and their children. There | founded a Tele-sales
Call Centre office of about 30 people. This Centre taught me a sense of
giving back.

7. Dorah’s Ark, worked as a Residence Fundraiser since December 2009,
October 2015. Worked very closely with the late Mama Dorah
Mazibuko, who taught me “giving your all’ to a cause and inspired me to
go on, with the business of the day, giving back through NPO
development. Will forever miss her, May her soul Rest in Peace!!!

Since | came across the poem below, in 2006, have always been inspired, to be
the light to the people who have lost hope and have no means of
assisting themselves, You too can be the light. Your skills and donations
are much needed and appreciated

SARAH

My name is Sarah | am but three
My eyes are swollen, | cannot see
| must be stupid, | must be bad
What else could have made my daddy so mad?
| wish | were better, | wish | weren’t ugly
Then maybe mommy, would still want to hug me
| can’t speak at all, | can’t do wrong.
Or else I’'m locked up all the day long.
When I’'m awake I’'m all alone.
The house is dark, my folks aren’t home.



When my mommy does come, I'll try and be nice,
So maybe I'll get just one whipping tonight.
Don’t make a sound! | just heard a car.

My daddy is back from Charlie’s Bar.
| heard him curse, my name he calls.
| press myself against the wall.
| try and hide from his evil eyes.

I’m so afraid now, I’'m starting to cry.

He finds me weeping, he shouts ugly words.
He says it’s my fault that he suffers from work.
He slaps me and hits me, and yells at me more,
| finally get free and | run for the door.

His already locked it and | start to bawl.

He takes me and throws me against the hard wall
| fall to the floor with my bones nearly broken.
My daddy continues, with more bad words spoken.
“I'm sorry!” | scream, but it’'s much too late.
His face has been twisted into unimaginable hate.
The hurt and the pain, again again.

Oh please God, have mercy! Oh please let it end!
Finally he stops ands heads for the door.
While | lay motionless sprawled on the floor.
My name is Sarah and | am but three.
Tonight my daddy murdered me.

Unknown
We may not be able to change the past, but we certainly can change the

future!!!
Luke 6:38
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